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eau of Navigation Kew 11‘ A
 The Bureau requests that this Bulletin be given free cir.
culation among officers and that itemsg of interest be published to
the enlisted personnela This Bula.etin is _NOT confidentlal and
may be destroyed at __thf._a“,d_;acret;or of the Comuanding Oificer, COD~
structive sugzestions for improvement will be appreciated.

1. Review oi‘ mhgted Personnel Situation:
— _ _ Monyl to Date  Fisczl Year 1o DPate

1st. Enlistments R MR 15&8 7092
Re-enlistiwents = gvs. 3435 -
Surrender SRR | ¢ .- S 490
Deliveries . . 1 . __89 . _ . =81
Income ... 24882 11398
Honorable Discharge Loo.oo..oawee 5609
Ordinery {Recommended) _ . °* . 36 167
Ordinary (Kot Recommendegv AT 14
Iraptitude B ¢ S 57
Undesirable . 96 5417
Bad Conduct I - R 331
Dishoncrable G . 209
Medical Survey . _ .. . .. 95 401
Special Order T - _ 253
Transferred to F.N.R. e .20 106
Deserted . ... %3 2039
Cancelled ; PO SO - I 58
Betired _ o RS e o 4 _ 9
Died ¢ ESEEEE . . e 15 gy gty
out Go T &) 9782
RBxtensions ' DR 1 S 1258
Re-enlistment & E‘xtension
Expiration of Enlistment & Exten- 66.3% 66.6%
sions
Total Strength as of Sept 15,1923~ -84,803
Shortage = - =« = - =~ < - = = = = = 1, 197

) 2 Trade Schools: Many candidates for trade schocls frem forces
afloat are found not suffic:.ently well grounded in elementaryv sciool

work resulting in much loss of time, - Pending issue of printed
correction to Bunav lianual change Article D320l to read 2s follows,
oo .- The qualifications as outlined below are subject to change
without notice and details to these clases in a large majority
are dependent on the needs of the Service for men in the differ-
ent ratings. A necessary gqualification for all oclasses is that
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the applicant has,a good record and shows sptitude for
the rating desired. In addition theapplicant should
possess an’ elementary knowledge of arithmetic and should
"be able to do simple problems in addition, subtraction,
division, multiplication, cancellation, decimals, simple
preporticn, etc, He should be able to read, spell and
write English with a fair degree of ability and in
general should postess the equivalent of e grammar school
education in these subjects, Before recommending a can-
didate for a trade school he should be given a written
test to determine his ability as set forth above, - viUnless
the applicant is qualified requests for defails to trade
schools should not be forwarded,

El

The fo)lowing shows the number of men under instruction at the various
stations and schools under date of 8 September 1923.

i 1 :
@Great_~  Hampton | Newport, : San . Other
Recruit Training : - : y o :
Apprentice Sea. 1702 . 772 , i 1306 _ : $6E .
Firemen 3o err . j.. 223 1 353
Other ratings T U L S S ¥ > | : 293
Aviation o 239 1 : : : :
Electriciang ; 216 . 3 :
Fuel 0il " - . _:. .. s+ 34 WY.Phila,
Gunners lates : 4 i ., 119 NY,¥Wash,
Hospital Corps : R et .. .. 315 Partsmouth
" ] : o 1 Lt o :224 NY.Mare Is.
Machinists Mates i 343 B : B .
. Coppersmiths ' - i L2r e s K
~ Musicians - ., -..148 P - s 9%
Optical | e .1 2,18 NY,Wash,

" i i s . ,:#_zz,N'!.Mare 1s,
Pharmacists liates ¥ I . . . :+ 2 Portsmouth
Pigeon Training _ i s = 7 Anacostia
Photographis 5 : - ; ) | S : O Pensacola
Radio . - 328 - .y 58
Radio lMaterial . .0 f . : T
Porpedomen . _ | 84 tpde t
Yeomen : 1 116 s §va. 93 .

_TOTALS . .. 2269 ., 2386 . 1724 . 1858 . 74k

# last report's figures. : !; :

B Recruit , Trade '
it mﬂ_?;%%qg { Gy ,3320‘3‘;3_ - 2%2%_
b 4 es L3
Hampten Rds. 1483 _ %223 2358
d Wewpsrt BRI, 1540 . . . 44 Tpdo Sta, 1¥2¢
San Diege 1610 _ 248 1R58

Other Stas, e ——d 941
' L 6418 ..~ 2503 Grand Total AR9Y8
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3. Kiscellaneous, Tue mmiform regulations will dbe
iﬂ&ttitﬁ in the near future to provide distinguishing marks foy
"gun director rointers” and "gum ranse finder operators". As

cutlined in Secretary of the Navy's letter, file op.&z 1 452-12)
21393-740:2, of 19 June 1523. The former will wear the "gun pointers
mark" and the latter the "fire control men'" specialiy mark as a
distinguishing mark.

The Bluejackets llanual has been revised and is now at the
Govermment Printing Office. It will probably be about six months dbefore
it is issued to the Service,

The revision of the Boat Book will be started about January
1, 1924. This revision is made necessary because of many changes in
Communlcatlons Office of Naval Operations.

The Ship and Gun Drills has been revised and the final proof
is now ready for the Secretary's siguature. It will probably be about
six months before it is issued to the Service.

. The Trangportation Section is flooded with correspondence, both
official and unofficial, from officers making requests for trangportation
0f persons other than lega] dependents,

The Bureau desires to be as liberal as possible in affording
transportation to the faomilies of officers, and especlally desires to
accommodate those, other than the legal dependents of officers, who per-
manently reside with the officer's family. On every sailing, practically
all space is required for official travel.

~There are no facilities on board any naval vessels for trans-
porting colored female servants, and none for white servants unless the
arrangement of space on board permits their travel in staterocoms with
the families of officers to whom they are attached. In future. the
Bureau will not consider any applications for travel of such persons,

The next class in aviation will convene 2 January 1324, at
the Naval Alr Station, Pensacola, Fla. Applications submitted in accordance
with Part C, Chapter 1, Section 2‘ Bureau of Navigatiou I’anual should
reach the Bureau of Navigation not later than 1 November, 1923-

. Captain Alfred Brooks Fry, U.S.Naval Reserve Force, who has
been on active duty in the office of Naval Operations for some time in
connection with the instruction, training and drilling of the Naval
Reserve Force, has been relieved from such duty at his own request. Captain
Fry has been appo1nted Cormodore;, commanding the New York Naval Vilitia
by the Governor of New York to sucmed Commodore R. P, Forshew, who has
been retired from active service in the Naval Reserve Force and Naval /
Kilitia. Captain Fry has had over 30 years service in the Navy, f
Naval [lilitia, National Naval Volunteers and Naval Reserve Force, =nd N&s
appointment to active service in the Department met with the unquallfied
approvel of members of the Naval Reserve Force, and the Naval, serv1c9
generally. Captain Fry found that it was impossible to attend to hlS
duties as Commanding Officer of the Naval MMilitia of New York and also
perform active service in the Navy Department in ‘ashington. He w}ll be
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succeeded in the Office of Naval Operations by Captain Charles F,
Macklin, Commanding QOfficer of the U,S.S. CHEYENNE and Naval
Reserve Units at Baltimore,

The_follbwing letter regarding promotions of officers of.
the Naval Reserve Force has been issued to the Commandants of Naval

Districta.

__MAll officers who are entitled to confirmation trans-
ferred to Clasges 2 and 5 have been confimed up to the .
pregsent date except possibly twenty wke have not as yet teken the . . .icC
physical examination required prior to confirmation, ’

"The Bureau of Navigation has practically completed
an examination of the records of all officers who are en-
titled to promotion and examination papers for such officers
will shortly be prepared and forwarded to Commandants who
will be instructed in regard to the convening of the
necessary examining boa rds. A reasonable amount of time will
be allowed officera to prepare prior to their appearance '
before the examining boards: the desire of the Navy Department
being to examinine as many officers at the &4 same time as msgy be

possible.” -

_ The Bureau is assigning Running Uates to Officers and computing
sea service top determine whether or not they are eligible for promotion.
Upon completion of this task, request will be made to the Examining Board
for examination questions, It is believed that all officers will have
' had ample opportunity to prepare for examination before final instructions
- regarding the examination are issued.

The Bureau expects to issue in_the near future copies of Navy

Deparﬁment General Orders, Navy Reguldsions and Bureiu of Navigation
Wanual to all officers of Classes 1,2 and 5 of the Naval Reserve Force,

-y we
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e Bureau requests that this Bulletin be given free
cireulation among officers and that items of interost be publishcd to
the enlisted personnel, This Bulletin is NOT confidential and may
be destroyed at the discretion of the Tommanding Urficer, Construec~
tive suggestions for improvement will be appreciated.

1. Review of Enlisted Persomnel Sijuation,

Honth to fats discal Year Lo Date

1st, Enlistments 2878 8372
Re-enlistments 1239 3982
Surrender of deserters 254 639
Deliveries of deserters 212 _ 504

Incoms 4583 13497
Honorable Discharge 2076 6583
Ordinary (recommended) 66 197
Ordinary {not recommended) 8 20
Inaptitude 49 86
Undesirable 206 527
Bad Conduct 145 405
Dishonorable &3 235
iledical Survey 166 474
Speocial Order 100 308
Transferred to F,N.R, 42 128
Deserted 869 £575
Cancelled 22 70
Retired 5 10
Died w5 63 .

Out Go 2865 11699
Extensions 540 1607
Re~enlistment & Extenaion
Expiration of Enlistment & Extensions 68,1% 66447

Total Stength as of 30 Beptember 1923 . . . . . . . 84,583
Short&88 » « ¢ « o ¢ v ¢ = 540 o 3 o o s s o s « o 1,017

2. Miscellancous.

At a conference held by the Seerotary of the Navy ot which were
present the Assistant Socretary, the Chief oi Haval Operations, the Chiefl
of the Burecau of Navigation, the Judge advocate Gencral, and the Assistant
Chief of the Bureau of Navigation, general discussion was held on the Havy
personnal situwation, based partly upon the information secured by Captain
Leigh on his visit to the Vest Coast.
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Among the matters discussed were:

PROMOTION OF ENLISTED MEN:

It appears that there has been some delay
by the Bureau of Navigation in acting on rccommendations made by
vessels afloat in regard to the promotion of nlisted men., After
thorough consideration it was decided that in order to prevent any
delay a quota would be assigned the various commands of the Navy,
both ashore and afloat, for each quarter, The commanding offi-
cers of these comwands would then immediately, upon receiving the
recommendations and cvidences of proper qualification, assign
promotions.

PROCIDURE in REGARD to PUNISHMENTS:

A decision was reached by the
Secretary that this matter should be referred to the General Board
for recommendation, The General Booard is further to make recommen-
dation to the Secretary relative to legislation which would give
commanding officers more authority in the punishment of men in the
way of fines, the idea being that the present Deck Court, by which a
junior officer on a ship may assign a punishment involving fines to
an ¢nlisted man whercas the captain has no such authority, should be
changed. It is believed that in many cases a punishment, such as a
fine, administered immediately upon the commission of an off'ense
against the discipline of the Navy would have much more beneficial
effect than a heavier punishment administered by a court, and there
would also be a great advantage that the time taken up by the court
would be avoided,

WAR-TIME UNIFORMS:

There is considerable complaint about the quality

of the present uniform of the enlistcd men. The stock on hand at the
present time is very largely war stock, and in many cases is made up
of inferior material which does not wear well and which shrinks and
changes its color, thus making it almost impossible for an enlisted
man to have a good~looking uniform from material furnished from the
Government, This applies only to the bluec uniform, A decision was
reached that a representative of the Bureau of Navigation and one from
the Bureau of Supplics and Accounts should make a thorough investiga-
tion of this matter and submit full report to the Secretary of the
Navy with recommendations as to action which should be taken to bring

about beneficial results,

HANDLING OF ENLISTED IMEN :

This very important question was discussecd

quite thoroughly. a decision was reachcd that the Bureau of Navigation
should expedite its work in getting up its courses of instruction on
this important subjcet. This work is now wcll under way by the Training
Division of the Bureau of ilavigation,.
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COMFORT OF ENLISTED MEN:

The quostion of more provision for com-
fort of enlisted men on board ship was thoroughly discussed,
especial attention being given to the question of proper siceping
facilities and proper mcans for stowing clothing of enlisted men,

, 3.  GENERAL,

Applications will be considcred from Members of the Naval
Academy Clags of 1922 for assignment to instruction in lNaval Con-
struction Preliminary to transfer to Construction Corps.  Applica-
tions must be received prior to 1 October 1923,

- There is published below a table showing the percentage of
ro~enlistments by grades for the calendar year to date, The Burcau

is much pleased with the large increase of re-cnlistmonts reported
for the month of August.

Re=enlistments and Extensions
Zxpirations of Enlistments & Extensions.
Jan, Feb, March April May June July  sug

Chief Petty Officcrs 83.6 104,2 96,2 88.0 92,3 88.5 80.6 85.3

Petty Officers lec. 62,0 59.6 463 60.0 68.0 70,5 71.4 7Ti.1
Petty Officers 2c. 4.4 43,5 52.3 38,9 51,4 52,2 5l.4 66,9
Petty Officers 3c. 42,0 45,5 41,2 32,3 41.8 43,6 44,8 56,9

Sea, le.F.lc. & H.A.lc.44.7 44,4 43,6 29,8 49,3 43.3 42.0 63,0
Sea.2c.F,2¢c.& HoA,2c 67,3 114,0 56,3 48,2 47.5 45,9 47.5 71,0
A.S, & F.3c. 75,4 183,3 69.5 73.0 59,0 64,1 120,0 117.6
Messman Branch 68.3 7348 82,3 75,1  69.2 93,7 82,6 79.2

TOTAL 53.0 58,3 59,1 46,7 59.7 63.3 59,2 73,1

FAILURE to SEND TRANSCRIPT OF SERVICE RECORD with RICOMMENDATIONS
for ADVANCEMENT To CHIEF P:TTY OFFICER RATINGS,

Many recommendations and roports of examination for Chief Pctty
Officer ratings are rcceived in the Bureau without Form N,Hav,2l as rcquirca
by Article D4140 (c) Burcau Manual., This nocessitates a request- from
the Burcau for this form and a declay of one or two months in placing a
man on the cligibility list, and in some cases an cquivalent delay in
the promotion of the man concoerned. Failure to forward this form
incroases the clerical work in the Bureau; and commanding officors should
exercise greater carc in forwarding reports of cxamination for advance=

ment to chicf petty officer ratings, accompanicd by transeript of current
service record on form N,Nav.2l.

The Burcau has authorized Supplies and Accounts to supply cap
ribbons with "U,S.Naval Training Station' woven on them to Training
Stations as soon as the supply of “U,S,Navy" cap ribbons is exhausted,
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4y The Commanding Officer of the Naval Air Station, Hampton
Roads, Va, reports that between 27 Junc and 12 September 1923 there
were a total of 39 cxpirations of enlistments at that station. Of
this number there were 18 extensimsand 7 re=enlistments, This
is an excellent record and indicates the contentment and cfficiency
of that station,
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